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Abstract

With the improvement of the living standard, the improvement of the requirements of the furniture can be a kind of improvement with
the national economic prosperity, people's demand for quality of life is improved, and the service experience is more important. At
present, China's furniture market has not yet been the level of high-end consumer products. Most consumers prefer lower-class, more
reasonable, lower-class homes. And the personalized service of the enterprise to the customer relationship management has also become
the key to the success, and the existing customers can be maintained and the potential customers can be developed by meeting the
personalized needs of the consumers. Based on the current situation of IKEA's customer relationship management, this paper mainly
analyzes the consumer difference of IKEA's home Customer personalized needs, customer customization and other aspects, and put

forward relevant improvement measures.
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