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Research on Competition Factors Affecting of Cultural Industry:
A Case Study of J Enterprises

Wang Jian-min', Yang Nan?, Zhang Guo-qing?
(1.College of Marxism,Shanxi Datong University, Datong, 037009,China;2.Shanxi Institute of Energy,
Taiyuan 030006,China;3.College of business, Shanxi Datong University, Datong, 037009,China)

Abstract: Culture industry is the carrier of cultural products and service. The competition of culture industry not only
affects itself development, but also shows social progress. According to Five Force Model created by Michael Porter, there
are five categories about influence factors of industry competition. They are supplier's negotiating ability, competition of
existing enterprise, purchaser's negotiating ability, freshmen's threats and substitution's threats. Studying compete situation of
culture industry is helpful to the analysis of industry profitability. It also contributes to the related enterprises to determine
their compete strategy and promote the healthy development of industry ultimately. This article constructs the evaluation
system of culture industry compete situation basis of analytic hierarchy process. By interviewing and doing questionnaire
survey for related governments, enterprises and experts, this system revised index. At the same time, we choose
representative small and medium sized enterprises in GuangLing paper-cut industry. We also analyze the load about all kinds
of factors influencing industry compete situation. Then we can provide evidence for related departments industry enterprises

and policy makers and decision-making.

Key words: Industry culture; Evaluation; Five-Force Model; Competition level; AHP
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