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Abstract

In order to adapt to today's social development, all walks of life are making every effort to achieve development and innovation.

Construction project management is undoubtedly one of the most competitive industries. Social development brings out a lot of

opportunities and challenges, which need to be grasped by the leaders of construction projects to secure a place in the competitive

society here. Innovation is the necessary way to maintain their position. This paper will discuss the application and development of

innovative models of construction project management.
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