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Abstract

With the rapid development of China's economy, the number of construction projects is gradually increasing. In the process of carrying
out related projects, engineering management is the core. Although China has promulgated relevant policies for the current construction
management, managers are prone to problems in the actual process of carrying out work. Once there are errors in project management, it
will affect the development of follow-up construction, leading to the overall quality is difficult to be guaranteed. This paper mainly

analyses the problems and importance of construction project management, and puts forward effective management measures.
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