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Corporate Strategy Adjustment, Customer Concentration and Turn-
around Performance

YangYi
Chonggqing Urban Transportation Development and Investment (Group) Co., Ltd., Yubei District, Chongqing 401121

[Abstract] Diversified enterprise strategy is an important strategic choice in the process of enterprise development. The formation of a stable

relationship between enterprises and customers has a great effect on improving the competitiveness of enterprises. This paper selects 40 listed
companies from 2017 to 2021 as the research sample to carry out research, combined with the construction of the model, analyzes the impact of
diversification and customer concentration on the performance of companies that turn losses, for reference only.
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