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[Abstract]The overall development environment of Internet digitalization has brought an impact to the traditional advertising industry. The rise
of creative hot stores and Internet advertising companies has intensified the industry competition, and the traditional advertising companies are facing
difficulties. At the same time, the concept of digital marketing in the form of more is a geometric series of the burst state of the impact of the already
relatively solidified traditional marketing model.How the advertising practitioners view the changes brought about by the big data, and how the
traditional advertising companies carry out the transformation under the big data logic are the main issues of the article research.

This paper uses the in-depth interview method to select multiple advertising practitioners for in-depth interview through snowball sampling. The
research found that the big data application differentiation between advertising companies, and the "data gap" is widespread.At the same time,
advertising practitioners lack of understanding of big data, and have doubts about the authenticity of the data, and the operation status of big data
advertising business is not optimistic. The changing demand of advertisers is driving the transformation of advertising companies, but the lack of data
and the shortage of technical talents have become the major obstacles to the transformation of traditional advertising companies.The author will
combine the existing research and strive to analyze the existing problems of traditional advertising companies with theory and practice, and find out
the corresponding countermeasures, and work out the operation and management implementation path of advertising enterprises under the big data
logic, to help the advertising industry to transform and explore.
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