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Cost Management and Control of Railway Transport Enterprises

Wang Suyuan
Shuohuang Railway Development Co., Ltd., Suning, Hebei, 062350

[Abstract] For the development of enterprises, effective management is to let enterprises based on the fundamental market competition, good
management can ensure that enterprises in the development of the new era of standing firm, the reason is that the core of the enterprise is the control
of profits and costs. For railway transport enterprises is the same, how to do a good job in cost management to improve the operating profits of
enterprises is the current management work needs to think deeply about the problem. For railway transport enterprises, it is necessary to combine
the characteristics of railway operation in the development of railway transportation enterprises, and the focus of this paper is to explore the effective

measures of railway enterprises in cost management.
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