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Study on the Cost Management of E-commerce Industry Based on
the Value Chain Theory:

— A Case Study of global e-commerce enterprises

Tian Jiuxue
Gele University, Bangkok, Thailand 100123

[Abstract]based on the value chain theory, this study comprehensively analyzes and explores the cost control of enterprises in the global time,
it is found that there are some problems such as low R & D capability, high purchasing cost and unreasonable distribution of warehousing logistics
center in the world. This paper analyzes the global value chain from internal value chain and external value chain, and puts forward the optimization
measures of internal value chain and external value chain, after forecasting and analyzing the optimized global moment enterprise cost management, we
find that the optimized measures can effectively reduce the global moment enterprise logistics costs and expand the scale of the global moment

enterprise platform.
[Keywords]Value chain theory; cost management; global moment
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