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Financial Sharing Center Performance Management of Financial
Cloud in the Era of Big Data

Li Gaolei
Sinohydro 11th Engineering Bureau Co., Ltd., Zhengzhou, Henan 450001

[Abstract] The rapid development of information technology drives the revolution of all industries; with the deepening use of information
technology in various business platforms, big data has entered the stage of rapid development. In the era of big data, enterprises have put forward
higher requirements for the financial management level, and the reform and transformation of enterprise financial management is imperative. The
internal and external environment requires the financial sharing center to develop rapidly with the cloud as the core. The performance management of
the financial sharing center is not only conducive to the improvement of enterprise internal governance, but also can improve the reliability and
accuracy of enterprise financial data. This paper starts with exploring the drivers of key indicators under the financial cloud financial sharing mode,
analyzes the performance management characteristics of the enterprise financial sharing center in the era of big data, and gives suggestions.
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