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[Abstract]In today's social and economic development environment, competition is everywhere, and a good competitive atmosphere constantly

promotes the upward development of enterprises. In this situation, each enterprise is also constantly exploring the methods and ways of long-term

and stable development. Nowadays, if enterprises want to achieve sustainable development, they need to form a set of management system suitable

for the actual development of the enterprise, which includes the management system of personnel management, fund management, financial management,

risk management and sales management, among which sales management is the top priority. Good sales management can make the economic behavior

of the enterprise more standardized, is the lifeblood of the enterprise development. Nowadays, only a small large number of enterprises have played

the advantage of sales management, and the vast majority of enterprises are still in the exploratory stage in this respect, and there are various

management problems and deficiencies.
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