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Exploration and Practice of Safety risk Patrol Management Mecha-
nism in Subway Construction

Liu Jinping
CCCC Sangong Bureau First Engineering Co., Ltd., Beijing 100,000, China

[Abstract]Risk inspection work plays a fundamental role in on-site risk management and control, and the development of risk inspection work

needs to be carried out closely around the risk management system of subway construction enterprises. Explore the organizational structure and work

flow of the subway construction safety risk inspection work, divide the inspection work into preparation, implementation, and summary stages, put

forward management points for each stage, and propose a series of inspection supervision and management methods, so as to realize the timely
detection and analysis of subway construction safety risks. Important goals in place and accurate prediction
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