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Research on Anti-passenger Flow Travel Agency Business

Liu Chang , Guo Xiaona
Shandong Union College, China Shandong Jinan 250107

[Abstract]With the continuous improvement of people's living standards, tourism has become the only choice for leisure and entertainment,
relieve pressure and growth, and tourism has also thriving under the joint action of government support and market mechanism.China's travel agency
industry, as an emerging industry, after the reform and opening up of the development, from scratch, from small to large, has taken shape in the
industrial scale form.This topic will be based on the current situation of small and medium-sized travel agencies operation and management in China,
through the analysis and discussion of the problem, to study its solutions, in order to achieve the effective improvement of the management of travel
agencies, for the small and medium-sized travel agencies in China. However, on the one hand, the Spring Festival travel rush, golden week and small
holiday are difficult to ordinary people, greatly reducing the pleasure of the tourism experience itself; on the other hand, it has also become the
bottleneck of the rapid development of tourism.But at the same time, the uneven distribution of passenger flow has become a niche market resource
for the counter-passenger flow.This project cited the SDLC model, conducted the feasibility study, process design, business simulation exercise,

business test and other steps, and finally developed a theoretical template to guide the entrepreneurship of anti-passenger flow travel agencies.
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