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Thoughts on the Performance Appraisal System of Enterprise
Human Resources

Peng Yan
Anhui Allianz Expressway Co., Ltd Hefei, Anhui Province 230088

[Abstract]Human resource performance appraisal is the core and basic part of enterprise human resource management, which determines the
efficiency and quality of enterprise human resource management. The efficiency and quality of human resource performance appraisal is closely
related to the perfection of the human resource performance appraisal system. Based on this, this paper takes the enterprise's human resource
performance appraisal system as the discussion content. First, it elaborates and analyzes the important role of the enterprise's human resource
performance appraisal work, and clarifies the reasons for the enterprise to establish a modern high-quality human resource performance appraisal
system. Then, according to the current situation of the construction of the enterprise human resource performance appraisal system, the paper
discusses the shortcomings and problems of the current enterprise human resource performance appraisal. Finally, on this basis, the paper puts
forward strategies for establishing and improving the human resource performance appraisal system, hoping to provide effective reference for
enterprises to improve the efficiency and quality of human resource performance appraisal.
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