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Application of Government Investment Audit in Cost Management
of Rural Water Conservancy Project

Bi Yingping
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[Abstract] Different from government investment projects and general investment projects, the government plays a leading role in the project,
from the whole process of project planning, approval, project approval, construction and later operation will be tracked and coordinated. The basic
procedures of engineering construction generally include four stages: investment decision-making stage, preliminary preparation stage, construction
stage, delivery and use stage. The project cost audit of government-invested projects is a very important part of the basic procedures of engineering
construction, which is usually responsible for by the financial investment evaluation center or the departments or institutions related to the investment
audit. Combined with the audit practice in recent years, the author talks about the understanding and view of the audit focus and methods of irrigation
and water conservancy projects.
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