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SWOT Analysis of Profit Model of Internet Celebrity Economy Platform

-- Based on a case study of Bilibili

Dong Xiao ou
Shandong Experimental High School, Jinan 250001, China

[ Abstract ] In the current digital, network, mobile social development background, Bilibili as a representative platform of Internet red economy
rapidly developed.Based on SWOT analysis, this paper analyzes Bilibili from four aspects: strengths, weaknesses, opportunities and threats.
According to the study, Bilibili has the advantages of low copyright fees and extensive cooperation market opportunities, but it also has the weakness
of single value-added business and faces the threat of fierce competition from peers.In view of the above conclusion, this paper suggests that Bilibili
should improve product differentiation and expand the e-commerce sector.
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