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The Current Situation and Countermeasures of Performance
Management of Real Estate Enterprises

Wen Xuezhu*
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[Abstract] At present, the early stage of the modern real estate industry is in the transformation period, three changes, make the real estate market
becomes extremely complex, and for the real estate enterprise management has begun to cause managers attach great importance to, in the case of
increasingly fierce market competition, how to scientifically and reasonably control for real estate enterprises, to maintain the status of the enterprise
in the economic market, has a very important significance ''l. As a scientific and reasonable management means and management method of real estate
enterprises, performance management has been recognized and concerned by many managers because of its unique management results. Therefore,
exploring the current situation of performance management of modern real estate enterprises and related countermeasures has certain value for
promoting the stability of real estate enterprises. Taking Wanda Group as an example, this paper analyzes the current situation and existing problems

of performance management of real estate enterprises in China, and discusses the solutions.
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