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[Abstract] The digital technology innovation brought by the "new infrastructure" era has enabled enterprises to achieve efficiency improvement
and value creation in financial management. The "new infrastructure” of finance has not only changed the concept and connotation of traditional
financial management, but also put forward higher requirements on the processing and application of financial data. Because nowadays plenty of
companies are still facing difficulties in the transformation from the traditional working mindset to the digitalization of financial management. Based
on this, this paper analyzes the three main causes of the change of thinking, data base and talent supply, and proposes the following suggestions to
realize the transformation path: establishing the integration of business and finance£—digital management thinking, cultivating high-end business

personnel and using digital technology to enhance corporate financial management capabilities£—etc.
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