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Analysis of the Construction of the Budget Management System for
Grass-Roots Financial Performance

Cao Yulin
Finance Bureau of Juancheng County, Heze City, Shandong Province, Heze 274600, China

[Abstract] The community-level financial performance budget management system is an important basis and premise for the community-level
government to carry out the financial performance management work smoothly. Only by improving the level of performance budget management can
grass-roots managers improve the quality and efficiency of grass-roots service work, and then truly solve problems for the masses and promote the
sustainable development of grass-roots government. Therefore, grass-roots units should standardize and improve the awareness and behavior of
performance budget management, and promote the construction and development of grass-roots financial performance management system. However,
there are still many shortcomings in the current performance budget management work of the grass-roots government, which seriously hinder the
development and progress of the grass-roots government work. Based on this, this paper explores and analyzes the necessity and specific measures
of'the construction of the grass-roots financial performance management system, hoping to provide some reference opinions for improving the grass-

roots management work and level.
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