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How to Innovate the Management Mode of Hospital Human
Resource Management

Bai Yun
Fengfeng General Hospital, North China Medical & Health Group, Handan 056000, China

[ Abstract ] The modern human resource management mode is increasingly diversified. For the hospital, it is necessary to carry out purposeful
management activities according to the working characteristics and staffing of the hospital, improve the ideological understanding, and create and
perfect the human network resource database.At present, the hospital human resource management system is not perfect, the salary and performance
appraisal system has loopholes, and the human resource management system has a tendency to formalize, resulting in the reduction of the actual effect
of management methods. Therefore, it is necessary to strengthen the construction of hospital manpower management mechanism and create a specific
way of overall strength of the hospital in the new rapid development link.
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