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A Brief Discussion on Lean Management of Tobacco Enterprise
Cost control

An Mengmeng
Guizhou Province Tobacco Company Tongren Dejiang Branch Tongren 565200

[Abstract] At the present stage, the development of Chinese tobacco enterprises is affected by the overall decline of macro economy, facing great
challenges. As tobacco enterprises, we must strengthen to optimize the cost management of tobacco enterprises, strictly control the cost of production
and obtain better development situation. In this paper, the current situation and problems of lean cost management in tobacco enterprises are deeply
explored, and the development trend of lean cost management research is analyzed, and the current situation and problems of lean cost management
in tobacco enterprises are expounded in detail, hoping to provide reference for the peer on lean cost management.
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