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Discussion on Optimization of Optimizing Compensation and
Personnel Management System
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[Abstract] The development of modern enterprises without the support of human resources, as is known to all, talent for enterprise development,
innovation and strategic goals and implementation is very key, strengthen human resource management is crucial to attract talents and cultivate talents,
enterprise compensation and personnel management system framework to improve the level of human resource management, stimulate the new
vitality of enterprise competition and ensure the internal fair competition has played an important role. However, some enterprises are still restricted
by the traditional corporate culture and management concept; the personnel management system structure is unreasonable or too one-sided. In the new
period, the enterprise optimization compensation and personnel management when adhere to the standardization, refinement, digital, informatization
and other basic principles, not only need to adhere to the publicity and education, improve awareness level, strengthen the system supply, also need
to seek truth from facts, adjust measures to local conditions, multiple measures simultaneously, step by step, more need to make full use of

information technology to improve accuracy, transparency, pertinence.
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