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Innovative Ideas of Fresh Food E-Commerce Business Model

—Take Dingdong as an example

Liu Jun, Yang Xinyue, Chen Hui
Foshan University of Science and Technology, Foshan 528000, Guangdong, China

[Abstract] "Internet+" helps the fresh food e-commerce industry to create new business formats and new scenarios, and create new consumption
demand. Fresh food e-commerce platform has become a "necessity" to change the pattern of urban life. Dingdong Shopping, which focuses on the front
warehouse mode, has become the leader of the fresh food e-commerce track by continuously widening the gap with other competitors with the
opportunity of demand growth brought by the change of social consumption habits. Based on the nine module canvas model proposed by

Osterwalder, this paper analyzes the business model of Dingdong's food shopping from nine aspects: value proposition, target customers, customer

relations, key activities, channel channels, core resources, partners, costs and income, and puts forward relevant suggestions for the innovative

development of the whole fresh food e-commerce industry in the post epidemic period.
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