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Motivation Analysis and Risk Study of Sinochem's Merger and
Acquisition of Syngenta

Liu Guannan
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[Abstract]Along with the trend of economic globalization, China's overseas M&A activities have been continuing. In 2017, Sinochem began to
integrate and reorganize after its acquisition of Switzerland's Syngenta. In July 2022, Syngenta submitted a prospectus and applied for an IPO on the
Science and Technology Innovation Board. This listing application of Syngenta represents that the merged Syngenta has completed the basic
enterprise integration target. Therefore, it is of more research and practical significance to analyze the motivation of overseas merger and acquisition
of Syngenta by Sinochem in 2017 and the integration difficulties it faces. Through case studies, this paper summarizes the main reasons for Sinochem
to acquire Syngenta as follows: obtaining core patents and technologies, complementing resources to exert synergistic effects, and improving brand
recognition. The integration difficulties faced by this merger and acquisition can be summarized as follows: the expansion of the Chinese market, the
cultural difference between the East and the West, and the risk of financial integration. On the basis of the above analysis, this paper puts forward some

measures to solve the integration dilemma after merger and acquisition.
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