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Research on the Management Mode of Technological Innovation in
Enterprises

—Take Huawei as an example.

Li Chong
Henan Polytechnic University, Jiaozuo, Henan, China 454000

[Abstract] Taking Huawei as an example, this paper analyzes Huawei's technological innovation process, that is, the process from imitation

innovation to cooperative innovation and finally to independent innovation, and studies Huawei's technological innovation management mode,

involving technology market management and talent management, etc. From the early days of Huawei's establishment to now, earth-shaking changes

have taken place. By analyzing the impact of technological innovation, we can see that independent innovation is an indispensable factor to improve

the competitiveness of enterprises.
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