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Customer Relationship Management of Small and Medium-Sized
Accounting Firms

Xu Rong
Jingxinghua Certified Public Accountants (Special General Partnership) Suzhou Branch, Suzhou 215021, Zhejiang, China

[Abstract] Considering the actual situation, under the increasingly severe market competition environment in China, customers have gradually

become the basis for the effective development of various industries. As a governance service industry, accounting firms are usually highly dependent

on customer assets, especially some small and medium-sized accounting firms. Therefore, they need to attach importance to the development of

customer management in the process of development, so as to lay a more solid foundation for the improvement of their own operating efficiency and

quality on the basis of effectively stabilizing customer resources. Based on this, this paper comprehensively analyzes the customer relationship

management of small and medium-sized accounting firms, hoping to be helpful to the development of related work.
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