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A Study on the Cost Management Practice of Public Hospital
Operation and Management

Lu Zhongling
Second People's Hospital of Guizhou Province, Zunyi, Guizhou 550004

[Abstract] Through the implementation of cost management, public hospitals can realize the optimal allocation of medical resources from the
perspective of cost effectiveness, which can effectively reduce medical costs, reduce the waste of medical resources, and give play to the resource
efficiency to serve more patients. To maximize the health benefits for patients with the minimum cost, and to further improve the core competitiveness
of the hospital in the three dimensions of sustainable development, medical quality and operational efficiency. Now, many public hospitals in China have
carried out cost accounting and gained some practical experience.Key words: Public hospital; Operation management; Cost control; Practice research.
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