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Discussion on the Role of Incentive Mechanism in Human Resource
Management

Tian Huarong
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[Abstract] In the current market environment, the competition among enterprises is becoming more and more fierce, and the competition among
enterprises is to a large extent the competition of talents. Enterprises with advantages in human resources often have greater competitiveness, so the
human resource management of enterprises has an important impact on the development of enterprises. In the management system of modern
enterprises, human resource management is an important management content. The main purpose of human resource management is to attract talents
for enterprises, strengthen the talent reserve of enterprises, mobilize the potential and enthusiasm of employees, and enable employees to play their
roles in suitable jobs. The competition among modern enterprises is also the competition among talents to a great extent. Therefore, under this
development trend, the importance of human resource management in enterprises is becoming increasingly prominent. In human resource management,
incentive mechanism is a very important management tool, which can effectively stimulate the enthusiasm of employees, enhance the cohesion and

centripetal force of enterprises and promote the development of enterprises.
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