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Present Situation and Countermeasure of Supplier Management in
Enterprise Material Purchase
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[Abstract]In the background of rapid economic development, the major enterprises have made breakthrough development, but also in the
continuous innovation, gradually form their own characteristics, and strive to occupy a place in the market economy. Procurement plays a pivotal role
in enterprises, and with the rapid development of enterprises, the scientific and efficient procurement work will also have a significant impact on the
development of enterprises. Only do a good job of material procurement, enterprises can effectively control production costs, and then realize the core
value of the enterprise. Strategic procurement always adhere to the minimum cost as the highest procurement policy, from centralized procurement
to integrated procurement, develop supplier relations, strengthen senior procurement, promote early intervention, is the most important guarantee to
achieve the minimum total cost. The quality of procurement management is directly related to the overall production cost and product quality of the

enterprise, related to the capital security of the enterprise, and the supplier is the key.
[ Keywords] Material procurement; Supplier management; Have a problem; Coping Strategies
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