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Thinking on the Construction of Performance Management System
in Olfield Enterprises

Lu Jin
Cnooc (China) Co., LTD. Tianjin BRANCH, Tianjin, China 300459

[Abstract] Based on the three system reform background, oil field enterprises actively promote the system reform measures, stimulate vitality,

enhance power, improve efficiency, build high-quality personnel team, help the high-quality development of enterprises. Among them, the construc-

tion of performance management system is the key content, through strengthening the reform of cadre personnel, labor and income distribution, tap

more innovation and creativity, and promote enterprise innovation and creation and development. This paper discusses the construction of perfor-

mance management system for oilfield enterprises in detail.
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