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Discussion on Prevention and Control of Financial Risks in Public Hospitals

Zhu Lan
Yuxi People's Hospital, Yuxi 653100, Yunnan, China

[Abstract] The main force of medical services in China is public hospitals. In recent years, due to the continuous reform and development of the
economy and society, the scale of hospitals has been increasing, the number and amount of employees and various assets have been increasing, and
hospitals have entered a period of rapid development. Therefore, public hospitals must further optimize human and property, adjust the internal
organizational structure, improve the methods and effects of internal control, strengthen the connotation construction, ensure the smooth development
of various businesses of the hospital, and improve the hospital's ability to identify, analyze, avoid and resist potential risks, with a view to achieving
the strategic objectives of hospital development. Taking S public hospital as an example, this paper focuses on the financial risk and prevention and
control measures of the hospital, aiming to clarify the top-level design, institutional arrangement, main content, work requirements and specific
objectives of risk prevention and control, clarify the role positioning, risk status and prevention and control methods of different positions, and
develop financial risk prevention and control measures, so as to establish a "safe zone" and "firewall" for financial risk prevention and control.
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