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Analysis of the Characteristics and Practice of Supply Chain
Procurement Management
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[Abstract] In recent years, with the continuous development of China's economy, the competition among all walks of life is increasingly fierce,
making the competition in all links of the supply chain increasingly intensified. Supply chain procurement management gradually occupies an
important position in the development of enterprises, and has an important impact on the economic development of enterprises. At present, with the
in-depth development of supply chain mode in various enterprises, the mode and means of enterprise procurement management have been changed
to a certain extent, and newer and higher requirements are put forward for enterprise procurement management. Based on this, this paper will mainly
analyze the characteristics of supply chain procurement management, and explore how to innovate and practice supply chain procurement management.
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