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Research and Suggestions on Improving Performance Management
Efficiency of Commercial Banks

Han Yingli
Hebi Polytechnic,Hebi,Henan,458030

[Abstract]In order to maximize the efficiency of performance management and promote the healthy and stable development of commercial banks,
this paper summarizes the definition of performance management of commercial banks, analyzes the methods of performance management of
commercial banks, and elaborates the current situation of performance management of commercial banks. After that, it puts forward important
strategies to improve the performance management efficiency of commercial banks. Through strengthening the guiding role of performance manage-
ment of commercial banks, optimizing the performance management process system of commercial banks, establishing the constraint mechanism of
performance management of commercial banks and other measures, it explores new performance management paths and implements the sustainable

development goals of commercial banks.
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