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Research on the Current Situation and Countermeasures of the Con-
struction of Teachers'team in Private Colleges and Universities in
Henan Province from the Perspective of SWOT Analysis

Niu Na, Chen Jing
Shanggiu University,Shanggiu City,Henan Province 476000,China.

[Abstract] As the most important resource for the sustainable development of private colleges and universities,the construction of teaching staff
is an important part of their long-term development strategy,and it is also the key to cultivating high-quality applied talents.Based on the construction
of the teaching staff of private colleges and universities in Henan Province,this paper makes a comprehensive analysis of their internal advantages and
disadvantages,external opportunities and threats by using the SWOT analysis method,from the government,the school,the teacher three aspects aim
at the private university teacher troop construction to give the management and the optimized reform suggestion,then strengthens the teacher troop
construction,promotes Henan Province private university healthy,the sustainable development.
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