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Research on the Improvement of Employee Welfare System Based
on ERG Theory

Jin Yanan
Beijing Technology and Business University, Beijing, China 102488

[Abstract] With the gradual development of society, more and more employees' incentive demand for work is deepening simultaneously, which
makes the conclusion that the motivation of employees by raising salary is weak. However, many enterprises blindly choose the welfare system and
lack the exploration of employees 'welfare needs, which leads to a large number of imbalance and lack of flexibility in their system, which greatly
weakens the guiding role of the welfare system for employees' active work. Therefore, the article from alderfer "ERG" theory, through the study of
multi-level needs and the current popular enterprise welfare, discusses the employee welfare system innovation and perfection, in order to meet the
needs of employees reasonable diversification, employees improve the sense of belonging to the organization and promote the ideal effect of enterprise

sustainable stable operation.
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