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Study on The Problems and Solutions of Enterprise Comprehensive
Budget Management
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[Abstract]With the further development of Chinese socialist market economy, telecom enterprises are facing more complex survival environment.
This paper mainly adopts the method of combining literature research and case analysis, taking the comprehensive budget management of A
communication company as a case to optimize the budget management method. Through the communication industry comprehensive budget
management background, the essence of comprehensive budget management and each link are elaborated, objective analysis of the current situation of
the comprehensive budget management of A communication company, aiming at the existing problems and deficiencies of the comprehensive budget
management model of A communication company according to the specific link of the overall optimization, drawing a analogy. Furthermore, the
comprehensive budget management ability of A communication company can be improved to escort the healthy development of the enterprise.
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