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Matrix of Cost Control Elements for Joint
Venture Real Estate Projects

Wang Feng
China Communications Real Estate Co., LTD., Beijing 100120, China

[Abstract] Due to the various management lines and categories of real estate projects and the different management elements of different partners,
Joint Venture Real Estate Projects generally have many risks. this paper sets the general paradigm of cost recruitment and acquisition control for
projects in matrix mode, in order to guide the organic complementarity and efficient coordination of cost control for the whole process of projects.
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