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Reflections on Systematic Cost Reduction and Efficiency
ImproveMent In Iron and Steel Enterprises under the New Situation
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[Abstract] In recent years, with the rapid development of market economy, it has brought significant opportunities for innovation and reform
in various fields in China. However, in the context of the new economic normal, many enterprises face opportunities and challenges side by side, and
there are also many enterprises that experience a series of problems such as reduced revenue and decreased profitability. Therefore, it is imperative to
continuously explore their greater potential, shift from focusing on the improvement of external economic benefits to focusing on internal management,
strictly control costs, and achieve cost reduction and efficiency. In view of this, this paper will focus on the analysis of cost control measures to achieve
cost reduction and efficiency improvement, and put forward specific optimization strategies to better improve the level of cost control within the

enterprise.
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