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[Abstract] Amoeba mode is the management mode created by Mr. Kazuo Inamori, which can not only mobilize the enthusiasm of employees,
but also integrate from the bottom up, better and faster internal accounting of the department and enterprise performance evaluation, not only achieve
full participation in the operation, but also highly transparent operation can cultivate employees' awareness of goals, and implement the company's
policy more efficiently. Achieve business goals. As a quality management model emerging in Japan, few enterprises carry it forward and become
stronger and stronger in China. This article mainly lists the problems existing in the operation of small and medium-sized enterprises and some

countermeasures.
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