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[Abstract] Based on the digital transformation of human resource management, this paper uses PEST model to analyze the Chinese human
resource management software environment. Centering on the core issue of "how to choose and apply the human resource management software mode
of Chinese enterprises in the era of digital economy", it carries out a comparative analysis of localization deployment and HR SaaS two modes. From
the perspective of suppliers, taking Yonyou Company as a case study, analyzing the income structure and corresponding customer types, and
exploring the choice tendency of different customers, this paper draws a conclusion: in the new era, for most enterprises, the HR Saa$S service model

is a digital solution that can truly meet their needs.
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