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Research on Coping Strategies of State-owned
Enterprise Brain Drain

YanjuanChen
Zhanjiang South China Sea West Materials Branch of CNOOC Energy Logistics Co. LTD , Zhanjiang China,Guangdong 524057

[Abstract] At present,the social economy is developing rapidly,and China's state-owned enterprises are also keeping pace with The Times, but
there is a widespread phenomenon of brain drain in the development of enterprises. The brain drain will affect the normal development of state-owned
enterprises, and will also hinder the healthy development and sustainable development of state-owned enterprises, resulting in adverse social impact.
In this regard, this paper analyzes the current situation of talent development in state-owned enterprises and the seriousness of brain drain in state-
owned enterprises, then discusses the causes of talent drain in state-owned enterprises, and formulates effective strategies to avoid the problem of

brain drain in state-owned enterprises for the reference of relevant personnel.
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