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The Application of Organizational Behavior in
Human Resource Management
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[Abstract] In recent years, with the continuous development of economy, the proportion of human resources in enterprises is increasing.
Organizational behavior, a tool to study human behavior and psychology, is used in the practice of human resources management, which increasingly
attracts the attention of enterprises. Organizational behavior is a highly research-oriented discipline, through which managers can better understand
employees and motivate them, so as to improve enterprise performance. Therefore, the tool of organizational behavior should be actively used in the
actual management work to promote the improvement of enterprise management level.Play its role, optimize the allocation of resources, improve
enterprise efficiency, reduce enterprise costs, improve employee efficiency. This paper mainly introduces the definition of organizational behavior
and the relationship between organizational behavior and human resources management, and then analyzes it in combination with the practical

application of organizational behavior, and elaborates the application of organizational behavior in human resources management.
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