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Analysis of the Role of Cultural Construction in
Modern Enterprise Management
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[Abstract] Corporate culture embodies the spiritual core of an enterprise and is an important support for enterprise management ideas and
concepts. In the development process of modern enterprise management, the construction of enterprise culture plays a vital role in improving the core
competitiveness of enterprises, improving the cohesion of enterprises and promoting the sustainable development of enterprises. Having a good
corporate culture is the guarantee for an enterprise to be in an advantageous position in the fierce market competition. Taking Huawei's "wolf culture”
as an example, this paper analyzes its connotation and characteristics and its important role in Huawei's enterprise management, and then puts forward
corresponding suggestions and countermeasures for enterprises to strengthen the path and methods of cultural construction.
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