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Analysis on the Optimization of Enterprise Governance Mechanism
under the Background of the new Normal Economy

Lei Chen
Oumeng (Beijing) Enterprise Management Consulting Co., Ltd., Beijing, China 100101

[Abstract] Since the reform and opening up, enterprises in various regions have carried out a lot of work in production and operation, internal

governance and personnel management, and carried out many reforms, which have improved the competitiveness of enterprises in the market. With

China's economic development entering the new normal stage, enterprises are facing new challenges and new situations of development. Based on the

background of the new normal economy, this paper expounds the enterprise governance mechanism from the aspects of improving the operation

mechanism of the board of directors, clarifying and optimizing the ownership structure, and improving the manager selection and restraint mechanism,

hoping to inject new vitality into the enterprise reform.
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