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[Abstract] Enterprise comprehensive budget management is an important part of enterprise management, but there are still some problems in
practice. This paper mainly explores the problems existing in the comprehensive budget management of enterprises, such as the lack of innovative
thinking in the way of budget preparation, the budget management system is not perfect, the follow-up budget management is not strong enough, and

put forward countermeasures, including transforming the budget management concept, optimizing the budget management system, strengthening the

follow-up budget management, to establish a scientific evaluation system based on the budget preparation.
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