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Enterprise Cost Control Strategy Based on Value Chain Perspective

Lixian Bao
Chongging Changan New Energy Vehicle Technology Co., LTD, Chongging, China 400010

[Abstract] In the development of modern enterprises, the characteristics of cross-professional and cross-field cooperation appear, resulting in
new changes in the industrial chain and value chain. In the situation of enterprise economic cooperation deepening gradually, the construction of
industrial chain and value chain is also more perfect. In this development environment, it brings new challenges to enterprise cost control. The
traditional single cost control method is no longer applicable, mainly because it is difficult to achieve the goal of comprehensive cost control from the
business level and production link. In view of this, relevant enterprise managers are required to correctly understand the changes in the new situation,
adjust the cost control strategy in time, start from the perspective of value chain, make clear the main operating position of enterprises in the market,
and on this basis sort out the relevant factors affecting the cost control of enterprises. And put forward the cost control strategy from the internal value
chain and the external value chain, in order to achieve the cost control of the whole process of production and operation of enterprises, improve the
economic benefits of enterprises.
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