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The Innovation Research of Enterprise Budget Management
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ZhengZhang
Chongging Shanghe Zhaopu Technology Co., LTD, Chongging, China 404100

[Abstract] In the modern development environment, enterprises in addition to pay attention to economic benefits, but also very concerned about
their own transformation and development and cost control. Digital technology and intelligent technology have been widely used in many industries,
to a certain extent, improve the efficiency of information transmission, make a lot of work flow is simplified, reduce the investment of capital and
resources, for enterprises to create business benefits to provide stronger power. This paper summarizes the method of enterprise construction budget
management system, analyzes the different functional layers that need to be built in the system, and puts forward the effective method of building a
sound budget management system under the digital background, in order to improve the efficiency of budget management, through improving the
quality of budget management work, highlighting the actual value of enterprise cost control, on the basis of meeting the development requirements of
the new era, Expand the coverage of budget management and promote the stable and sustainable development of enterprises.
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