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Study on the Strategy of ''Snake Swallowing Elephant™
Transnational Merger and Acquisition

—Take Changdian Technology Acquisition Star Ke Jinpeng as an Example

Yifei Feng
Beijing Technology and Business University, Beijing, China 102488

[Abstract] This paper mainly studies how to effectively integrate the merger and acquisition between emerging multinational enterprises and
enterprises in developed countries. Taking the case of Changdian Technology's acquisition of Xingke Jinpeng as the research object, it first uses PEST
analysis method and five forces model to analyze the semiconductor packaging and testing industry, and then uses SWOT analysis method to analyze
the internal enterprise. From the perspective of acquisition and reorganization strategies in the strategic management process chart, the conclusion is
that independent strategy is the basis of dependency strategy, and the integrated application of independent strategy and dependency strategy is
conducive to the development of competitive advantages of both sides.

[Keywords] Transnational merger and acquisition; Dependency strategy; Independent strategy

1 FuE=s B K 56T R MM, AT A% 7 U i kA

2015 SF K HBHEORIOW R B, Bk h “heg”
AR IK 5 TR T o SRR < U0 160 P8 B0 A3 s 4 P 5, 5
HASSE A 8 5 TN 1y HLATEA BE 0 Ao - 2013 45 2 Bk <2 i
(1 5 NS A HL RS ARSI A o P8R T 24 I R < ) e LA
B BT, KRR O [ WAC DA B AP 5 et /™
b FE GRS [ BRI AR B, =T IR AR R S8R
TR S EDE . KRGS T RRE N R  BH,
PRERRTT, A RO, B 5 B T A AT
B = o K RHE RE T IR R T FRAG ) 2 B R AT
A E R DU ARRE o

2 SMEBERRBES R

2. VMBI

THAZ, SR S I ARG T A AP AR B
JEUINE  AE4-5EF RIS 8] N 2 28 D) A TEIRC R B R — AN i 0 (i
it FEL 7 G A A 7 M A AT Sl TR ) e A1 % 7 M B 7 i A
556 T H ) SFBUR Y B A G AR 0 e i P A4 T SO S
£, B SRR R R IK AT BE S M 7 BERE A Il i B A K
SrEFIN) R AR T BB BN EOR, LS H G, %
FESE FE BB AL AU W AERAG KA BE, - A7k 3 24k
HAE DB KA, Ak i Ak T 2B IR .

2. 27V EE My

PR T EOREE P L Bt G AR R AR 25 5 (AT £
BOR NASETTHAFAERENBE 2, WEAERE N IR UM 59 1%
S AREFIAT ML T 7 AR S [ 2B W, 5 S [ Ak 2 RV 240 e

125



@ Universe
Scientific Publishing

Capital and Market, W42 51117, (5) 2022, 11
ISSN:2661-3263 (Print) ;2661-3271 (Online)

JERAR: & R ECR R, SRR R S
PAREFIAT b 0 B 4% TV 3 = B2 by 2 4 7 B R Bk i, LR R AL
Mgyt SRR B BRI R T i N BE 22, FRE DL A
AT E AR, AR

3 HEHRES

KB AE KBTI o R, AR RS A I I i 11
BARKFAR, WFRAE R, BbmmBARNA . i,
BEARHE IR AR A e, FEIR AL, Eirins
JE i, B R . P AR B AR A R BRI
IFNE IR R, RS RO AR, Bl i vl
59, E AR R, PR PR B A S 1 A )

4 HRERMEIF MR SRR

I BERL 4 BT I AN 58 ARG IEN I LTl JFI i 11 4
£ ) BUSE AN RE 20 0 I il 7 1% SR B N7 556 6 3 2 i e
W2 DUURSORE N L, BB, M. BR R R
PR Sk T R R A AT

4. VRS SR MG

4.1 VS H I

EEHLETIHE, OLH A E S H BN KR AR
B, RERALALET BTSN A R, bt — 4ok B S T
ZREA T MRFEIVE A . b CLZ 5 402 S A8 I Hh AN Bk
Ko, K R AR RE B  k vRi FE R EEAE—AA F
A RARAT CEO, T S X T AR I m BN R, B K,
WE ik S T MRS AR 25 5, SO3RAS T35 =5 AT )y 4

SR, B2 U DR BN 38 1) 5 40 K R B T D 1Y
G, LR U AR, BB A F], AT B
I 77 1 B, G T DA I Iy (M AR T S A A
AR BRERS LT, R H A #E S, P Piak
HTRRHEN, #R K R RS A, B T R e
S8, PRFERRE I A ST A AL

4.1 2B H A

BEARLER LR, A ORUE K R SRAT LR 4 0 1 4350
Rty K H AR SR I A 7 3 R A 2 PR BT I 3 4
JRBOE P A R S 1) SO B A B P AN A
Ao MR R DLGR AR LT A W T TR [ R LR I
HEEFFA MR B 50%, & T HRE = EAHM R . @
SEFFIERE G IR AL, (RAE T K AR LR 4 (kST 4%
HIAL F3Ah, AKES E A 5 ik UL 4 T AT IOl A
JlK LR BRI A o WOW 58 S, BT e K R

126

SR — KA, WA I K RS R AU R i

4. 2 AR

4.2, 145 i34

SR [ By SR T 5 800, AR HL BB 2 w] 1100 45
GURNAUET o BRI R AR RAT R K SRR 2], iE
A T ARAT A BE P A R L . S A, 52 B S I BOR BRI
KR 5 B R IS R e o AR G 7 A W T EA
e, K ARROME SR E, AR TR 55 A ORI ] A
IMAEB R N 2 b, AR T RE Mg KaREA
BERHEMAEE0%, RS K R R e B AR
I B % 7 U

4. 2. 28RS

K RHoa N 5 ERE A1, ST E3EAR, Ik
WER L REFan—out T Z10 ) B, PRk a2 % ) AW KT
ks JFMRRNEIE SN HAF T SiPEFIEAR, it
ey TURBHE M EARS TR R R A R SR I B AME, TR
E T AN, RET AR, R E R RN

4. 2. 3 B R R

KA R A B = A A e, A3 RN T
FID3 | RAEIL) 5 7= b MR A g F25 1w R 4
ATLCIA) S rnd ) R [ = AN = S, #ARAT ek
PR EAEAR . KRR R RIS T8, KT
WA YLHVIEL, SEBLP AN, AT & L) A A AR
R i = i g, BEBRBERE S, MR, Wb
JUR T

4. 2. AR NS

KRR OB A % i s, TR R K A A
fEA S KRN O R IO B w45 )5 St
Wi o sn, @i RRHENRIT RGN E iy, SREUCE
EPN I

4. 2. 334y

KA BRI A SO SRR (5 Sk il BB
A YT SEIERABLLE I 5 ok B TOW i, IR
FHE IR 2 RS, B g R 42 BRIGUR (1 42 1 v B 1 3 i
BRMS A; EA LARE A HEE T, Qa4
S, SEBRIFIE XU R 5 KA JEAT X 5wk g Rk iy, SE
DR G AR TR R KRk s SEEAR A, EEAA
Bigt HULHCF R IHTE, SERESILERC. JH IR
XTI B HAR, AR T F 0 A (¥ e R R



@ Universe
Scientific Publishing

Capital and Market, I4Z 511, (5) 2022, 11
ISSN:2661-3263 (Print) ;2661-3271 (Online)

5 4hig

KRR R4 255 18 AL SR RO SR, M
Z i MAT AR S, RARBEESURW B, T
LS T BRSNS KBRET, LSRR, K
FAR MGV BE, B R Al 0 AR R ey U LA i
W, AR NI SAN = e, SEIL PR i 5 K
RURHEGE 2 R R K% i sy, ST 2 el R
TR SO ZE S, I AR IS, XTIk 3L 1R H
B TR WO 5 Sk (9 I 45 IR A, X5 A LR FE . AT L, SREX
A S T AIE A BRI R VR AR B A, AR 55 S d .
JRRE A RS SN, AR TR TR A B AR

R IR SRS, AR TR T 2 BRI ROR
FINBRE ARSI, PR, 5B T IO ST .
LSRG ML IR, A5 I Iy R AR IR AL W] DATE G b S

=, AEAG, RIS AU A S R (1 Jd AL
P, G TN SR LA B PR A SR e R RO
W SEANTTAT K, PR SRS AR G AT A e RO A . B
AV ZEEAf M AT IRBE I 45 45 B B A DU I, AT
W5 [ IR, e g s I I ok i A FR) [R] I 1 22 7K 4 45
KR, s 765 IR B 4 25 1T IR U, I 0 Ak 22
F 20 78 I 1) 58 AR VE TR 4540 o A0 B IR0 Aol 5 20 b i\ I

Aok, SEUAR A E AN, A RE SR AT [ I 0 I IE )

EEPS &

(A7, KeHHG M 2L NG FRR D], LikIFTE
X #,2018.

(2] &B3e. KTk gRiEa Loy ——h 22
AHEA 4] D], FTk K.

[BlxAZF. ARE NEFNE)LEKEHE D], AXE
WE K.

(4] bt #RAKE, Ik, BRI RFRERH AL
"R E S AR AR [J]. T E ARk, 2020, 23
(6):11.

[SIHE. LB R34 wib B kA7 D). ®é
W2 X #,2020.D01: 10. 27412/d. cnki. gxncu. 2020. 001698

(6] &4k €2015-20164F B LAk fudfs EALL R 2 51 T A )
SEX AR [T]. &, 2016, No. 105 (09) : 24-25.

(7] %) e sy, & B4 okys B 5F 0 ke % m B X AR D] &
d W% K 3, 2020, D0T: 10. 27412/d. cnki. gxncu. 2020. 001778.

EEE M

MR IE (2002-), %, ik, ZIHKY, K4 HRTE:

Lt

127



	财经与市场 22年11期清样（加）_125.pdf
	财经与市场 22年11期清样（加）_126.pdf
	财经与市场 22年11期清样（加）_127.pdf

