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The Application of Management Accounting in Business
Management Decision-Making

YueLin

Yunnan Kanglv Education Investment Management Co., LTD. Yunnan Province, Kunming 650000

[Abstract] Nowadays, with the increasingly complex market environment, if enterprises want to further improve their own operating advantages,
then they must constantly improve the degree of attention to cost control. When enterprises carry out the operation and management work, the
management accounting system is an essential component of it, it can take the cost accounting of enterprises as the starting point, on this basis, to
implement the process of reforming the management system, so as to promote the improvement of scientific and effective management. In the
operation and management work, enterprises must scientifically and reasonably control the cost, and develop a complete and perfect management
system, so as to achieve the maximum utilization rate of resources, and then effectively reduce the operating cost, enhance the competitive strength
of the enterprise. This paper mainly discusses the specific application of management accounting in business decision making, hoping to be helpful
to enterprises.
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