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[Abstract] In the new media environment, the popularization and promotion of diversified digital technologies such as the internet
and block-chain have dramatically changed the ways and channels of enterprise products, and put forward new requirements for the
human capital management of enterprises. Employee incentive mechanism, as a key pillar of enterprise human capital management, has
the value implication of enhancing employee attraction and improving employee performance level, and ushered in rapid development
opportunities under the new media environment. However, the employee incentive mechanism of new media enterprises still faces
the realistic challenges of weak timeliness, poor diversity and insufficient fairness. In view of this, enterprises should continue to
strengthen the level of human capital management from the perspective of improving timeliness, enriching diversity and improving
fairness in combination with the development trend of the new media era, so as to achieve high-quality development.
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