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Talking about the Difficulties and Countermeasures
of the Implementation of Comprehensive Budget
Performance Management in Health Institutions

Yuchun Wang
Guangxi Zhuang Autonomous Region Medical Management Service Guidance,Nanning,Guangxi Zhuang Autonomous

Region,530022,China

[Abstract] Healthcare institutions are an important part of serving the health needs of the people, and improving their performance
has always been a pressing issue. Comprehensive budget performance management, as a modern management model, has been widely
applied in healthcare institutions to achieve optimal resource allocation, improve work efficiency, and meet the demand for quality
medical services from the people. However, there are still some difficulties and problems in the actual application process that need
to be actively addressed and improved. This article mainly discusses the relevant content of comprehensive budget performance
management in healthcare institutions.
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